OPTU Board Meeting of Nov. 24, 2010: Minutes 
In attendance:  Dave Combs, Joe Fagan, Jay Elliott, Robin Marsett, Mike Mehrer, Steve Reiter and Stanley Vanagunas

The meeting was called to order at 6:00 pm by Vice President Mike Mehrer

Encouraging Volunteerism
One of the conspicuous benefits of the Halloween on the Fly event was that thirteen members signed up volunteering to assist OPTU in its various activities.  The Board hopes to take advantage of such generosity by using the volunteers to help out with  programs such as Trout in the Classroom, Healing Waters, and Conservation.  Mike Mehrer will follow up by sending to the volunteers the new “Donation Drive” brochure which lays out OPTU’s mission and ask them to indicate their interests and any special skills.  The spirit of volunteerism expressed at the Halloween gathering suggests that it may behoove the Board to set up a volunteer recruiting station during the Annual Banquet.
Annual Banquet

The 2011 Banquet will be held on February 12th at the Savoy Opera House of Pinnacle Peak on Tanque Verde.  The overall chairman of the Banquet program is Jay Elliott.
A. Donations:

All members will be asked to participate in the solicitation of gifts and donations for the raffles and auctions that will be conducted during the Banquet which, after all, is the main source of funds to carry on OPTU’s annual activities.

· In that context, an email from Roger McKee with the “Donation Drive” flyer attached will be sent to all members with email addresses.  Additional printed flyers will be available at Dry Creek Outfitters who will give them out to prospective donors and for members to use during solicitation calls.  Flyers will also be available at member meetings.  Receipts with TU tax exemption number will be provided to those requesting such.

· TU Members will be asked to donate items themselves and will be encouraged to buy such donations from the Dry Creek Orvis shop.  A gift may be “caught and released” at Eric’s store, that is, purchased there, set aside and left for OPTU pickup.
· Donations may be sent to Old Pueblo Trout Unlimited, 7698 N. Sombrero Peak Drive, Tucson, AZ 85743 (as listed in the printed flyer).  In the alternative, donors who wish their gifts to be picked up should contact Mike Mehrer (520-762-4035, mehrog2@gainbroadband.com ) who will, in turn, ask the most proximate Board member to arrange with the donor an appropriate time for the pickup. Donations may also be dropped off at several other locations:  mid-town at the home of Steve Reiter, 4334 E. Bellevue St., 85712, 520-795-2388; west side at the home of Stan Vanagunas, 4351 W. Olivette Mine Pl., 85745, 520-743-0210, and on the east side at SK Builders, the main site of OPTU monthly meetings.  The deadline for donations is January 31st.
· Raffle items for ladies and kids are encouraged.

 B. Other Banquet related issues:

· Bucket raffle tickets will be ordered as required.  The intent is to print raffle tickets in $20 lots where for expediency’s sake each ticket in a given lot will bear the same number.  Members can purchase as many lots as they wish.  Raffle/auction organization and procedure is at the discretion of Dave Combs.

· Raffle tickets will be available at the door prior to the Banquet.

· Banquet tickets will be available at the regular OPTU meetings held prior to the Banquet; from Cathy Hill, Treasurer, at the offices of SK Builders; from Dry Creek Outfitters, and for late deciders, at the door immediately before the Banquet.
· A concentrated effort will be made to have the Banquet move at a crisp, exciting pace; “going past 10 pm is not an option.”
Members’ Meetings

Two regular meetings prior to the Banquet are anticipated (December 1st and January 5th).  A February meeting will be held if business on hand necessitates it.

Members’ approval of the revised OPTU Bylaws is moved to the January 5th meeting.  The proposed Bylaws will be posted on the OPTU website in early December.

Budget

Mike Mehrer requested the following Board members to submit at their convenience 2011 budget requests for programs under their direction:  Joe Fagan for Education; Robin Marsett for Healing Waters, and Steve Reiter for speaker expenses and for facilities rental.

Other Business

Jay Elliott and Dave Combs were unanimously nominated to fill the vacant two seats on OPTU Board of Directors.
Meeting was adjourned at 7:45.
Respectfully submitted,

Stan Vanagunas, Secretary
